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2022 2022 2021

Actual Budget 
(Unaudited) Actual

$ $ $
Other revenue in Advance 893                -                 -                  

893                -                 -                  

2022 2022 2021

Actual Budget 
(Unaudited) Actual

$ $ $
No Later than One Year 7,467             -                 11,397             
Later than One Year and no Later than Five Years 1,794             -                 7,049               
Future Finance Charges (527)               -                 (1,337)             

8,734             -                 17,109             
Represented by 
Finance lease liability - Current 7,060             -                 10,329             
Finance lease liability - Non current 1,674             -                 6,780               

8,734             -                 17,109             

Kaikorai Primary School is the lead school and hold funds on behalf of the cluster, a group of schools funded by the 
Ministry.

2022 2022 2021

Actual Budget 
(Unaudited) Actual

$ $ $
Funds Held at Beginning of the Year            35,196             35,196              35,156 

Funds received from Interest                 262                     -                     113 
Funds received from Cluster Members            97,400                     -                36,155 
Total funds received            97,662                     -                36,268 

Funds Spent on Behalf of the Cluster 48,228           -                 35,228             

Funds Held at Year End 84,630           -                 36,196             

13. Revenue Received in Advance

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease 
payments payable:

15. Funds held on behalf of Hills Cluster
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 INDEPENDENT AUDITOR’S REPORT  

 

TO THE READERS OF KAIKORAI SCHOOL’S SCHOOL’S FINANCIAL STATEMENTS FOR THE 

YEAR ENDED 31 DECEMBER 2022 

  
The Auditor-General is the auditor of Kaikorai School (the School). The Auditor-General has appointed 
me, Philip Sinclair, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out 
the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 19, that comprise the statement of 
financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards Reduced Disclosure Regime. 

 
 

Our audit was completed on 18 September 2023. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and 
our responsibilities relating to the financial statements, we comment on other information, and we explain 
our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those 
standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Emphasis of Matter 
 
Without modifying our opinion, we draw your attention to Note 19 of the financial statements, which 
outlines the fact that construction under the Schools Rebuild Programme is currently in progress. As a 
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result, the School cannot make a reliable estimate of the maintenance required on the School’s buildings. 
Hence, no cyclical maintenance provision has been recognised. We consider the disclosures to be 
adequate. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from 
fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the School’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 



 

 

 

auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the School to 
cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information obtained at the date of our 
report are the Analysis of Variance, Kiwisport Report and Compliance with Good Employer Statement but 
does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. 
In doing so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 

 
 
Philip Sinclair  
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Dunedin, New Zealand  
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Analysis of Variance – 2021 Kaikorai School Expectations  

Each year, the Kaikorai Primary School Board of Trustees set goals through the Charter that affect every aspect of the 
running of the school.  These are reviewed annually in a variety of ways.  Student achievement is the priority for the 
Kaikorai Primary School Board of Trustees and therefore greater importance is placed on its learning goals and these are 
reported on through the Analysis of Variance.   

The Board sets measurable, but aspirational targets, as we wish to see all students achieve.  We also recognise that 
academic achievement looks different for different students.   

Situation at start of 
2021 

Target for 2021 Outcome Achieved Reason for variations and 
Evaluation 

Reading 
Above                = 36% 
At                       = 50% 
Below                = 11% 
Well Below       = 3% 

Planned actions 
taken to improve 

outcomes. 
 

1. The Year 5 and 6 
students in the below 
category will receive 
support from the 
parent reading 
programme. 

2. Widen the Quick 60 
reading programme 
to include Middles 
students 

Reading 
At or Above                = 90% 
Below or Well Below = 10% 

Reading 
Above                = 37% 
At                       = 51% 
Below                = 8% 
Well Below       = 4% 

The school did not reach its aspirational 
goal of 90% in reading.  But after one year 
of a negative response in 2020 the trend is 
once again heading towards our 90% goal 
 
2017= 88% At or Above (2% improvement) 
2018 = 89% At or Above (1% improvement)  
2019 = 90% At or Above (1% improvement) 
2020 = 86% At or Above (4% decline) 
2021 = 88% At or Above (2% Improvement) 
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3. 2 Hours per week 
specialist teacher 
time for children who 
have not yet learnt 
phonetic blends etc 

4. Explore and start to 
roll out structured 
literacy programme. 

Recommendation for 2022 –Parent Reading Programme to continue with regular reporting to the Board on student performance.  We 
recommend two significant changes to our reading programme in 2022.  The Junior classes will deliver their reading programme via the 
structured literacy method of teaching.  The Board have also agreed to introduce Reading Recovery in 2022.  This will include the training of 
a teacher and 30 min 1:1 x 5 days a week for 6 students for six months each.  National data indicates that 90% of these six students should 
experience accelerated learning and be achieving at a similar level to their peers at the conclusion of the programme. 

Writing 
Above                = 13% 
At                      = 67% 
Below                = 17% 
Well Below       = 3% 

 

Writing 
At or Above                = 90% 
Below or Well Below = 10% 

Writing 
Above                = 16% 
At                      = 66% 
Below                = 13% 
Well Below       = 5% 

2016 = 76% At or Above 
2017 = 79% At or Above 
2018 = 79% At or Above 
2019 = 84% At or Above 
2020 = 80% At or Above 
2021 = 82% At or Above 
 
A 2% is a considerable improvement in 
overall school achievement in writing. It is 
our second best result in six years.  Very 
pleasing to see a 3% improvement from At 
to Above 

Recommendation for 2022 – 
The junior teachers have indicated from their Structured Literacy trial that it was having a positive impact on the students writing.  SL will be 
monitored closely on its impact on students writing in the juniors.  
 
Syndicate leaders will utilise “Teacher Sprints” to look at issues in their writing programme and make systematic changes based upon needs. 
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Mathematics 
Above                = 21% 
At                      = 64% 
Below                = 13% 
Well Below       = 2% 

Planned actions 
taken to improve 

outcomes. 
 

1. Teacher aide support 
in senior classroom 

2. Specialist teacher 
intervention for 
children who need 
help with basic facts 
in seniors.  

3. Run targeted math 
groups for children in 
the middle syndicate. 

4. Rewrite the 
mathematics 
programme to reflect 
Prime Mathematics.  

5. Provide 4 hours per 
week of extension 
mathematics 
programme 

Mathematics 
At or Above                = 90% 
Below or Well Below = 10% 
 
 

Mathematics 
Above                = 22% 
At                      = 64% 
Below                = 13% 
Well Below       = 1% 

Prime Mathematics continues to be 
implemented across all senior and middle 
classrooms and some students in Year 2.  
EASSTLE results have continued to show an 
overall improvement over time and the 
consistency across classes remains the 
same. Motivation levels have also 
improved.   
 
The specialist teacher programme 
continues to develop support for families 
to help their child improve their basic facts 
knowledge and the teacher aides continue 
to do a wonderful job both in class support 
in the senior rooms and also through the 
running of their targeted math groups for 
the Year 3/4s.   
 
 
 
 

Recommendation for 2022 – Continue teacher aide support in senior classroom.   
Consolidate the success of the PRIME Mathematics programme into all middle and senior classes with appropriate PD.  
Continue the extension programme. 
Maori Achievement Reading 

 
                2019 – 2020 - 2021 

Maori Achievement Writing 
 

      2019  -2020 – 2021 

Maori Achievement 
Mathematics 

 

At face value, these results are very 
disappointing and concerning.  However 
closer examination reveals a few positives.   
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Above       = 27%-25% - 16% 
At              = 45%-63% - 58% 
Below        = 23%-6% - 10% 
Well Below=5%-6% - 16% 
 

Planned actions 
taken to improve 

outcomes. 
 

1. The Principal to work 
with the small 
number of Maori 
students who are 
underperforming in 
writing 

Above    = 18%-12% - 0% 
At           = 41%-44% - 58% 
Below     = 32%-38% - 26% 
Well Below=9%-6% - 16% 

                   2019 – 2020 - 2021 
Above       =18%-25% - 10% 
At              =59%-50% - 58% 
Below       = 18%- 19% -21% 
Well Below  =5%-6% - 11% 

 
The Maori students who have been in the 
school since they were 5 and during that 
time have been in the below category have 
all made steady progress during their time 
and have graduated in reading at the same 
level as their peers.  In writing they have 
made smaller but sustained progress and 
have made a years’ worth of learning every 
year from their entry point.   
 
Due to the small number of Maori students 
one child coming or going can make a 
significant change to the percentages.  The 
disappointing percentages are reflected in 
5 new students starting the school in the 
below or well below category. 

Recommendation for 2022 –  
The 3 Year 2/3 Maori students become a focus group for structured literacy intervention.   

Year 4 Mathematics 
At or Above                = 77% 
Below or Well Below = 23% 

Planned actions 
taken to improve 

outcomes. 
 

1. 4 hour per week with 
a teacher employed 
by the school to 
target students 
needs, set goals, and 

Year 4 Mathematics 
At or Above                = 80% 
Below or Well Below = 20% 

Year 5 Mathematics 
At or Above                = 84% 
Below or Well Below = 16% 

Goal Achieved.  The extensive support 
these students received in 2020 and 
then followed up again with expert 
teaching from both their class teacher 
and the support teacher has resulted in 
an excellent improvement. 
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support classroom 
teacher. 

2. Regular monitoring 
and reporting to 
Board. 

Recommendation for 2022 – Continued monitoring but no intervention planned for this cohort.   

Year 3/4 Literacy 
 

Reading 
At or Above                = 82% 
Below or Well Below = 18% 
 
 Writing 
At or Above                = 77% 
Below or Well Below = 23% 
 

Planned actions 
taken to improve 

outcomes. 
 

1. Structured Literacy 
Programme 

2. Teacher Aide Support 
3. Teacher support for 

one hour per day 
4. Teaching Sprints PD 

for teachers 

 
 

Year 3/4 Reading 
At or Above                = 85% 
Below or Well Below = 15% 
 

Year 3/4 Writing 
At or Above                = 80% 
Below or Well Below = 20% 

Year ¾ Literacy 
 

Reading 
At or Above                = 85% 
Below or Well Below = 15% 
 
 Writing 
At or Above                = 76% 
Below or Well Below = 24% 
 

 
The structured literacy programme did not 
extend into the middle syndicate as 
planned.  Small class sizes had little overall 
impact either on results.   
 
We did find a significant difference 
between the Year 4 and Year 3 results.  The 
Year 4 students ended the year on par with 
their peers at 90% at or above.  This means 
that the Year 3 students have gone down 
but this is due to new students entering 
the data from the start of the year goals.  

Recommendation for 2022 – Year 4 Literacy. Provide additional literacy support especially in writing for Year 4 where we have 13 boys who are below or well 
below. 
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Kaikorai Primary School 
Happy, confident life long learners 

4640065 
www.kaikorai.school.nz 

 
 
 
 

 
Kiwisport Statement 

 
Kiwisport is a Government funding initiative to support students’ participation in organised 
sports.  
 
The funding received was spent on sports equipment and swimming lessons. 
 
 
Beth Downie  
 
Principal 
 
principal@kaikorai.school.nz 

 

 



 

 

 
 

Compliance with Education and Training Act 2020 requirements to be a good employer for the year 
ending 31 December 2022. 

The following questions address key aspects of compliance with a good employer policy: 
 

Reporting on the principles of being a Good Employer 

How have you met your obligations to provide good and safe working 
conditions? 

Yes 

What is in your equal employment opportunities programme? 

How have you been fulfilling this programme? 

We follow our equal 
employment 

opportunities policy. 

How do you practise impartial selection of suitably qualified persons for 
appointment? 

The appointments 
committee follow 
the equal 
opportunities policy 
when recruiting a 
new staff member. 

How are you recognising, 

- The aims and aspirations of Maori, 
- The employment requirements of Maori, and 
- Greater involvement of Maori in the Education service? 

We hold a whanau 
hui annually to hear 
the aspirations of 
our Māori families 
and their desires for 
their tamariki. Our 
kapa haka tutor is 
Māori and helps us 
engage with iwi and 
mana whenua and 
our Māori families 

How have you enhanced the abilities of individual employees? We have a detailed 
PLD plan for all staff 
including support 
staff. External 
opportunities for 
PLD are made 
available for all 
kaiako and 
kaiwhina. Staff are 
encouraged to take 
part in external PLD. 

How are you recognising the employment requirements of women? All staff except 2 
are women. 



 

 

How are you recognising the employment requirements of persons with 
disabilities? 

We ensure our staff 
have equal access 
to all opportunities.  

 
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy . The 

Ministry of Education monitors these policies: 



 

 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy? Y  

Has this policy or programme been made available to staff? Y  

Does your EEO programme/policy include training to raise awareness 
of issues which may impact EEO? 

  

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

  

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

  

Does your EEO programme/policy set priorities and objectives?   
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